LEJEUNE LEADERSHIP INSTITUTE PROGRAM: EXECUTIVE POTENTIAL PROGRAM (EPP) 2022-2

TARGET AUDIENCE: ALL APF CIVILIANS IN GRADES GS-13 THROUGH GS-15 OR EQUIVALENT

DESCRIPTION:

The Executive Potential Program (EPP) is a 12-month competency-based leadership development program that
provides training and developmental experiences for high-potential executives at the GS 13-15 levels or
equivalent. The program theme is "Leading Change." The program objective is to equip leaders with the
information, tools, and experience they need to serve at the highest levels.

The EPP curriculum is focused on the Office of Personnel and Management’s Executive Core Qualifications
(ECQs) framework with a concentration on leading change. Training consists of four one-week sessions. Program
components include individual development, action learning, and assessment. Participants also complete a team
project by the end of the program. Teams work together during and between training sessions using the action
learning process to identify and address real world problems and to produce recommendations that have direct
impact.

Note: This program is not a Senior Executive Service Candidate Development Program (SESCDP) though many of
its components are equivalent to SESCDP programs. Participants learn more about the Senior Executive Service
(SES) and the process of applying to become an SES.

LOCATION:
Training Sessions will be held virtually (Eastern Standard Time)

FUNDING:
$6,879.00 Tuition is Funded Centrally by Lejeune Leadership Institute (LLI).

Additional information on program schedule, requirements, benefits, etc. can be found at
https://www.graduateschool.edu/training/curriculum-offerings/center-leadership-and-management/executive-
potential-program

APPLICATIONS CAN BE FOUND AT https://www.mcipac.marines.mil/Staff-and-Sections/Principal-Staff/Civilian-
Human-Resources-Office/Civilian-Human-Resources-Office-US/US-Training/ under Executive Potential Program,
document titled “EPP Application”.

PACKAGES MUST FIRST BE ELECTRONICALLY SUBMITTED TO: MCBButler CHRO Training
<MCBBUTLERCHROTraining@usmc.mil> DUE BY COB 16 APR 2021.

(AFTER APPROVAL, CHRO Training WILL NOTIFY APPLICANT TO SUBMIT VIA GRADUATE SCHOOL USA)
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